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Key Messages from the Meeting of Senate on 19 November 2025
Strategic Items
	Next Generation Newcastle
	Senate received an update on the transformation programme, Next Generation Newcastle which would deliver the University’s vision and strategic objectives. The projects which made up the programme were organised in two pillars which focused on the near and longer term: ‘One University’ and ‘NU200’.  The aim was to achieve circa £15 million of net financial improvements through a mixture of cost control and income growth.  In terms of tuition fee income, this would include diversifying our student recruitment into new markets.  The Vice-Chancellor would chair the Next Generation Newcastle Portfolio Board which would determine workstream leads and oversee alignment of this work to existing governance arrangements.


Monitoring of Academic Performance
	Student Surveys
	Senate received an update on the recent National Student Survey (NSS) results.  The scores had indicated that, overall, the University’s performance was declining (or not improving) relative to the sector benchmark across key NSS themes that feed into the Teaching Excellence Framework (TEF).  Following an independent review, the Office for Students (OfS) had committed to review its approach to quality management and had signalled to the sector its intention to bring the TEF together with its oversight of compliance with the other B Conditions of Registration into a single integrated quality system.  The most significant change in the proposal was that TEF outcomes would be linked to specific consequences for those providers that do not achieve Silver or Gold status, and those providers would also be subject to more frequent assessments.

	Leading Edge Curriculum
	Senate received an update on the Leading Edge Curriculum Framework and it was noted that preparation for the implementation was underway. Every taught programme would undergo a supported re-design process to ensure alignment. The pilot of the redesign methodology would commence in Spring 2026. The intention was to undertake re-design of all modular undergraduate degrees in 2026-27 and all postgraduate taught degrees in 2027-28.  A task and finish group was currently undertaking a modelling exercise as part of the LEC pilot project in the Business School and resource implications would be considered as part of that exercise.  Resolved that Senate approve the principles of the Leading Edge Curriculum Framework as proposed.


Reports
	Senate received updates from:


	Vice-Chancellor’s Business:
· Post-16 White Paper
· Knowledge Exchange Framework
· Times Higher Education World Rankings
· Stephenson Building Award
· Transnational Education
· NCL in Action
· Student Recruitment
· Pro-Vice-Chancellor Global Appointment
· Chair of Convocation Appointment


Approvals
	Academic Distinctions
	Senate approved the conferment of the title of Emeritus/Emerita Professor
on:
Professor Catriona MacDonald effective from 1 January 2026

	Revocation of a Degree
	Resolved that Senate approve the recommendation that four students should
have their degrees revoked.

	Pro-Vice-Chancellor Re-Appointments
	   Resolved that Senate approve:
· The re-appointment of the Pro-Vice-Chancellor for the Faculty of Science, Agriculture and Engineering for a term of five years until 31 July 2030.
· The re-appointment of the Pro-Vice-Chancellor, Engagement and Place with an amended title of Pro-Vice-Chancellor, Business, Partnerships and Place for a term of five years until 31 December 2030.
· The updated Terms of Reference for the University Engagement and Place Committee which would now become the Business, Partnerships and Place Committee.
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